
Activity ID Activity Name Orig Dur Early Start Early Finish Late Start Late Finish Total
Float

TRA Predecessors Successors

DC/2024/11 - Hung Shui Kiu Effluent Polishing Plant Phase 1 - Civil Works [2026-01-31]DC/2024/11 - Hung Shui Kiu Effluent Polishing Plant Phase 1 - Civil Works [2026-01-31]487 25-Jun-25 A 30-Jan-27 26-Jan-26 23-May-31 1258 10

PRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTS 539 25-Aug-25 A 10-Sep-26 13-Feb-26 04-Aug-27 328 0

DESIGN AND ENGINEERINGDESIGN AND ENGINEERING 389 23-Oct-25 A 16-Jun-26 26-Jan-26 28-May-27 346 0

PROCUREMENT, MANULIFACTURING & DELIVERIESPROCUREMENT, MANULIFACTURING & DELIVERIES 488 02-Sep-25 A 30-Jan-27 08-Feb-26 29-Dec-28 699 0

CONSTRUCTIONCONSTRUCTION 331 25-Jun-25 A 08-Aug-26 07-Feb-26 23-May-31 1402 10

Mobilization and SetupMobilization and Setup 260 25-Jun-25 A 14-May-26 09-Feb-26 23-May-31 1473 0

section 1 of the workssection 1 of the works 53 24-Dec-25 A 25-Apr-26 07-Feb-26 21-Apr-26 -4 0

section 2 of the workssection 2 of the works 183 24-Nov-25 A 08-Aug-26 08-Apr-26 23-May-31 1402 10

C1 - Sludge Dewatering and Sewage Disinfection Building (SDSD)C1 - Sludge Dewatering and Sewage Disinfection Building (SDSD) 183 24-Nov-25 A 08-Aug-26 08-Apr-26 03-Oct-26 46 6

SDSD - FoundationSDSD - Foundation 183 24-Nov-25 A 08-Aug-26 08-Apr-26 03-Oct-26 46 6

7162 SDSD: Re-use pile testing (DLT & Load Test) & report 72 24-Nov-25 A 22-Jan-26 A 08-Apr-26 08-Apr-26 7108 7118, 
7114, 

7114 SDSD: Mobilization of Piling Rig 4 09-Feb-26 12-Feb-26 15-Apr-26 18-Apr-26 46 7112, 
7162, 

7116

7116 SDSD: Driven H-pile (630 nos DHP at 20~50 mpD @ 80lm/d/rig; 3 rigs) 138 13-Feb-26 08-Aug-26 20-Apr-26 03-Oct-26 46 6 7114, 
7108, 

7118, 
7122

C3 - Combined Heat and Power Building (CHP)C3 - Combined Heat and Power Building (CHP) 138 29-Jan-26 A 27-Jul-26 11-Jan-27 23-May-31 1413 4

CHP - FoundationCHP - Foundation 138 29-Jan-26 A 27-Jul-26 11-Jan-27 23-May-31 1413 4

7310 CHP: Predrilling (19 nos, 4 rigs; 5-day/no./rig) 24 29-Jan-26 A 04-Mar-26 11-Jan-27 04-Feb-27 275 5016, 
6172, 

7314, 
7312

7326 CHP: Procurement for Pre-bored H-pile and material testing 48 06-Feb-26 15-Apr-26 24-Mar-31 23-May-31 1498 7316

7312 CHP: Predrilling Report 24 12-Feb-26 18-Mar-26 22-Jan-27 25-Feb-27 275 7310 7314, 
7512

7314 CHP: Mobilization of Piling Rig 4 10-Apr-26 14-Apr-26 12-May-27 17-May-27 319 7312, 
7310, 

7316

7316 CHP: Pre-bored H-pile (69 nos SHP at ~35mpD 3.5d/pile/rig @3rigs) 85 15-Apr-26 27-Jul-26 18-May-27 26-Aug-27 319 4 7314, 
6176

7318, 
7326

C5 - Sludge Digester No 1-4 & Sludge Digester Building (SDT & SDB)C5 - Sludge Digester No 1-4 & Sludge Digester Building (SDT & SDB) 36 19-Mar-26 05-May-26 26-Feb-27 13-Apr-27 275 0

SDT/SDB - FoundationSDT/SDB - Foundation 36 19-Mar-26 05-May-26 26-Feb-27 13-Apr-27 275 0

7512 SDT/SDB: 1st stage Predrilling (19 nos, 4 rigs; 5-day/no./rig) 24 19-Mar-26 20-Apr-26 26-Feb-27 25-Mar-27 275 5016, 
AD_1B2, 

7510

7510 SDT/SDB: 1st stage Predrilling Report 24 02-Apr-26 05-May-26 12-Mar-27 13-Apr-27 275 7512 7524
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Contract No DC/2024/11
Three-month Rolling Programme

Project ID: DC202411-BL08
Baseline:
Layout: 3-mth Rolling Prog  Filter: TASK filter: Three Monthly Rolling
Programme.
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Date Revision Checked Approved

31-Oct-25 Updated Programme (as of 31 Oct 25) Nick Ho TTS

30-Nov-25 Updated Programme BL06 (as of 30 N... Nick Ho TTS

31-Dec-25 Updated Programme BL07 (as of 31 D... Nick Ho TTS

31-Jan-26 Updated Programme BL08 (as of 31 Ja... Nick Ho TTS


